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MEETING MINUTES 

SEPTEMBER 27, 2016 
  

Mr. Panilaitis then opened the meeting for public session at 7:00 p.m. Attendees were Bruce 

Panilaitis, David Gay, Mark Kratman, Anne Marie Stronach, Todd Johnson, and Richard Montuori.  

 

Residents 

There were several senior residents present in the audience a few came forward to speak as 

representatives for those present 

 

Joan Unger came forward to discuss Article 22, change to the Town-by-Law on appointment to the 

Council on Aging. She was is opposition to the change and requested the Board reconsider the article 

as presented. She presented the chair with a written copy of her remarks. 

 

Linda Brabant came forward and spoke about the meeting the senior residents had with the Chair of 

the Board of Selectmen and Selectwoman Stronach. Ms. Brabant noted this bylaw is to protect the 

seniors; and while the Selectmen currently have the utmost integrity, there could be a time when this 

is not the case in future elections. She was also concerned this was not passed by the Council on 

Aging before the warrant was published. Ms. Brabant respectfully requested the Town Manager to 

withdraw this Article from the Special Town Meeting Warrant.  

 

Virginia Desmond came forward and read a letter from Dr. Joanne Aldrich who couldn’t attend 

tonight. Dr. Aldrich wrote she did not understand the Selectmen’s motivation to change the bylaw 

after all these years since the Council has been in place for over 30 years an there has been no issue. 

The Chair of the Council on Aging is an appointee by the Selectmen, which would give the 

Selectmen more of a majority. Dr. Aldrich was concerned the warrant was done electronically and 

allot of the seniors do not have access to the internet to review the warrant. She is concerned what the 

hidden agenda might be, and why this is all of a sudden of interest to the Board. During the joint 

meeting the favorite saying was, “if it ain’t broke, don’t fix it”. She would like to see the Selectmen 

withdraw or put this article in on the May Town Meeting Warrant. This will allow for the Selectmen 

to meet with Council on Aging and discuss an agreement between the parties.  

 

Angela Callahan came forward and stated that the Senior Center is to have a place in town for all the 

people to come together.  The senior residents that attend there are the one who built this town. They 

built the Police Station, the Fire Station, and the Public Library. Allot work in town and many work at 

the elections. It is a very social place for men and woman, and people seek each other out to make a 

community there. People share information about life experiences and genuinely want to make 

friends there. No one makes a decision on their own because if it does happen the seniors will let you 

know about it. This is our community, and our people, and we need to take care of it.  
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Mr. Panilaitis responded to the statements by reiterated what he said last week. This is an issue of 

good governance and how we do business. He understood it is emotional and there are fears. This has 

nothing to do with the Senior Center this is about the appointment to the Council on Aging. He feels 

90-95% who ask to get reappointed get reappointed. There is no precedent that Special Town 

Meeting is only for fiscal matters. There is no statute to specify this and this business by be conducted 

at the Special Town Meeting. The programs and how the council members are involved is excellent 

and the members who have been appointed by both the Council and the Selectmen have chosen 

members who have served well. The current bylaw was published in the 1980’s and the charter was 

published in the 1990’s—they are not the same. The Selectmen have a very open process when it 

comes to appointing members to boards. This topic has been discussed in public session for over one 

month. The Town Manager did speak to Council Chair and Vice Chair on this matter. Lastly, Mr. 

Panilaitis made the comparison that if a Selectmen is voted and not working out, the recourse for the 

public is to not vote for that Selectmen again. The way the structure is set up now there is a way 

around getting appointed.  

 

Mr. Gay stated he felt strongly there is no hidden agenda from him or any colleagues. The Selectmen 

have the utmost respect for the seniors. He personally just worked on the donation of the van from the 

Lowell Regional Transportation Board for seniors so to say there is a hidden agenda does not make 

sense.  

 

Mrs. Stronach wanted to be clear that she did not reference people in the past when at the joint 

meeting. She did support a middle of the road article. There were two articles presented to the board 

and one that was not chosen had some components of what the seniors are requesting. It is important 

to her personally that this group be treated a bit differently. Mrs. Stronach feels seniors may have 

more insight into who should be on committee. She does not believe that this is about politics. She 

did agree the bylaw should be changed and that the Chair of the Council on Aging should not have 

that much responsibility. She would support withdrawing and bringing it back at a future town 

meeting. Mrs. Stronach stated although she does not agree with her colleagues; she does not feel she 

is right and her colleagues are wrong. She preferred the other article. 

 

Mr. Johnson wanted to put to rest there is no political motivation to this issue and it is disheartening 

this is part of discussion. There were years when the Town was forced to reckoned with massive 

budget cuts and the Selectmen stood by to not have cuts within the COA be cut. Mr. Johnson does not 

spend a lot of time at the Senior Center, but does spend a great deal of time at Food Pantry. Many 

senior households depend on the Food Pantry. Mr. Johnson stated this is about consistency and 

making the policy the same as all other boards. The selectmen have to conduct their meetings and 

interviews in a public forum.  

 

 

 

In closing Mr. Johnson noted the warrants have not been mailed for a couple years, and 

communication can be improved. He would hope that many of the individuals present tonight to be 

part of any upcoming interviews for new members applying to be part of the COA.  

 

 

New Business 

 

Halloween Hours to be set 
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MOTION: Mr. Gay made the motion to approve Tewksbury’s Halloween hours to be 6:00-

8:00 on Monday, October 31; Mrs. Stronach seconded and the motion passed 

unanimously. 

Strongwater Farm—Zombie 5K Run Request 

There were no concerns from public safety as was all on private property  

 

MOTION: Mr. Kratman made the motion to approve the Zombie 5K Run request for 

Saturday, October 8 from 4:00-8:00 p.m.; Mrs. Stronach seconded and the 

motion passed unanimously. 

 

Local Housing Partnership Board of Selectmen Representative 

Currently the Selectmen do not have a Local Housing Partnership representative; Mrs. Stronach 

volunteered for position. 

 

MOTION: Mr. Kratman made the motion to appoint Anne Marie Stronach as the Selectmen 

Representative to the Local Housing Partnership; seconded by Mr. Gay and the 

motion passed unanimously.  

 

Wamesit Lanes—One Day Beer & Wine Application for Harvest Festival 

Due to the Harvest Festival being rescheduled to October 9
th

 from 12:00 to 5:00 and Wamesit Lanes 

has stepped up to serve as TJ Callahan’s has another event that day. All documents have been 

received and all is in order. Mr. Montuori requested the vote to be subject to his final approval in case 

anything is missing.  

 

MOTION: Mrs. Stronach made the motion to approve Wamesit Lane’s application One Day 

Liquor Wine and Malt License for October 9, 2016 from 12:00 p.m. to 4:00 p.m.; 

Mr. Kratman seconded and the motion passed unanimously. 

 

Tewksbury Memorial High School Building Committee—Appoint Superintendent Malone 

 

MOTION: Mr. Kratman made the motion to appoint Superintendent Malone to the 

Tewksbury Memorial High School Building Committee; Mrs. Stronach seconded 

and the motion passed unanimously. 

 

Town Manager 

 

Acceptance of Open Space—Settlers Way 

Open space at Settlers Way will be deeded back to the town. This is the second step in the process as 

the Conservation Commission voted to accept the parcel on September 21 and now a vote from the 

Board of Selectmen to accept the parcel will place it on the town’s conservation inventory list. 

 

MOTION: Mr. Gay made the motion to accept the Open Space on Settlers Way as 

presented; Mr. Kratman seconded and the motion passed unanimously. 

 

Free Cash and Retained Earnings Review 

Mr. Montuori presented a general overview and breakdown of Free Cash for 2016, list of main areas 

of local receipts, water retained earnings, and sewer retained earnings. Highlights were: 

• Local receipts higher than projected (misc. revenue)  $3,263,216 

• Total certified free cash     $4,916,361 
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• Retained water earnings      $3,212,346 

• Retained sewer earnings     $3,661,108 

 

Special Town Meeting, October 4, 2016 Warrant Articles 

Please see the addendum attached to this document for a summarization of additional discussion on 

the warrant articles.  

 

Article 22 

The Board of Selectmen voted to change the current bylaw for all 11 members of the Council on 

Aging to be appointed by Board of Selectmen. There was no discussion. The Chair called for a 

recommendation. 

 

MOTION: Mr. Johnson made the motion to recommend for adoption Article 22 as presented;  

seconded by Mr. Kratman, and the vote was 3-2 with Mrs. Stronach and Mr. Gay 

opposed. 

 

Mr. Gay offered a second motion could not bring it to a vote as previous motion passed. 

 

Article 1 

See Addendum 

 

MOTION: Mr. Gay made the motion to recommend for adoption Article 1 as presented;  

seconded by Mrs. Stronach for a unanimous vote. 

 

Article 2 

See Addendum 

 

MOTION: Mrs. Stronach made the motion to recommend for adoption Article 2 as presented;  

seconded by Mr. Kratman for a unanimous vote. 

 

Article 3 

See Addendum 

 

MOTION: Mr. Gay made the motion to recommend for adoption Article 3 as presented;  

Mr. Kratman seconded by for a unanimous vote. 

 

Article 4 

See Addendum 

 

MOTION: Mr. Kratman made the motion to recommend for adoption Article 4 as presented;  

Mr. Gay seconded by for a unanimous vote. 

 

Article 5 

See Addendum 

 

MOTION: Mrs. Stronach made the motion to recommend for adoption Article 5 as presented;  

Mr. Gay seconded by for a unanimous vote.    
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Article 6 

See Addendum 

 

MOTION: Mrs. Stronach made the motion to recommend for adoption Article 6 as presented;  

Mr. Gay seconded by for a unanimous vote. 

 

Article 7 

To see if Town will establish a Special Education Reserve Fund to pay, without further appropriation, 

for unanticipated or unbudgeted costs. 

Fund would take effect on November 9, 2016 with the Municipal Modernization Act. 

 

MOTION: Mrs. Stronach made the motion to recommend for adoption Article 7 as presented;  

Mr. Kratman seconded by for a unanimous vote. 

 

Article 8 

Transfer $725,000 from Article 15 (stabilization fund) to Special Education Reserve Fund to pay for 

unanticipated or unbudgeted costs. 

 

MOTION: Mrs. Stronach made the motion to recommend for adoption Article 8 as presented;  

Mr. Gay seconded by for a unanimous vote. 

 

Article 9 

Transfer $275,420 from Free Cash to FY17 School Circuit Breaker Fund. Funds from School Circuit 

Breaker Fund were closed to the General Fund at the end of FY 16. This article returns those funds to 

the account. 

 

MOTION: Mrs. Stronach made the motion to recommend for adoption Article 9 as presented;  

Mr. Kratman seconded by for a unanimous vote. 

 

Article 10  

See Addendum 

 

MOTION: Mr. Gay made the motion to recommend for adoption Article 10 as presented;  

Mr. Kratman seconded by for a unanimous vote. 

 

Article 11 

Transfer $25,000 from Free Cash to fund senior/veterans tax relief program. Effective November 9, 

2016 with the Municipal Modernization Act 

 

MOTION: Mr. Johnson made the motion to recommend for adoption Article 11 as presented;  

Mr. Kratman seconded by for a unanimous vote. 

 

Article 12 

Transfer $350,000 from Free Cash to Other Post Employment Benefit (OPEB ) Account 
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MOTION: Mrs. Stronach made the motion to recommend for adoption Article 12 as presented;  

Mr. Gay seconded by for a unanimous vote. 

 

 

Article 13  

Transfer $2,442,051 from Free Cash to Stabilization Fund. This brings the stabilization fund to a total 

of $3.7M 

 

MOTION: Mr. Johnson made the motion to recommend for adoption Article 13 as presented;  

Mr. Gay seconded by for a unanimous vote. 

 

Article 14  

Appropriate and transfer $6,800. from Community Preservation Fund to rehabilitate Mico Kaufman’s 

WWII Veterans Memorial on the Town Common. 

 

MOTION: Mr. Johnson made the motion to recommend for adoption Article 14 as presented;  

Mr. Kratman seconded by for a unanimous vote. 

 

Article 15 

Appropriate and transfer $9,500. from Community Preservation Fund to install drainage near shed at 

TMHS tennis courts were originally installed with CPA funds. 

 

MOTION: Mr. Johnson made the motion to recommend for adoption Article 15 as presented;  

Mr. Gay seconded by for a unanimous vote. 

 

Article 16 

Appropriate and transfer $125,000. from Community Preservation Fund for historic rehabilitation of 

the State Hospital Cemetery between Livingston St. & Wynn Middle School. 

 

MOTION: Mr. Johnson made the motion to recommend for adoption Article 16 as presented;  

seconded by Mrs. Stronach for a unanimous vote. 

 

Article 17 and 18 

To accept provision of Chapter 90, S 17C & 18B to change speed limits and create safety zone on 

town roads without traffic study. 

 

MOTION: Mr. Gay made the motion to recommend for adoption Article 17 & 18 as presented;  

Mr. Kratman seconded by for a unanimous vote. 

 

Article 19 

Town accept gifting of property, 1.16 acres, on Merrimac Drive from the Donald P. Quinn abutting 

water treatment plant 

 

MOTION: Mrs. Stronach made the motion to recommend for adoption Article19 as presented;  

Mr. Gay seconded by for a unanimous vote. 

 

Article 20 

Amend action of May 2016 Town Meeting, article 34, to allow no more than three houses on lot. 

Parcel is 2.86 acres. 
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MOTION: Mr. Gay made the motion to recommend for adoption Article 20 as presented;  

Mr. Kratman seconded and the motion passed 4-0-1 with Mr. Panilaitis abstained. 

 

Article 21 

Amend Town-by-Law Articles and General Articles to Section One and allow them to be acted on the 

first night of town meeting if time allows. 

 

MOTION: Mr. Gay made the motion to recommend for adoption Article 21 as presented;  

Mrs. Stronach seconded by for a unanimous vote. 

 

Article 23 

Amend Town-by-Law Chapter 3.04. Currently taxes must be owed for a 12 month period before a 

license or permit can be revoked or not issued. This eliminates the 12 month period and is consistent 

with State Statue. 

 

MOTION: Mrs. Stronach made the motion to recommend for adoption Article 23 as presented;  

Mr. Gay seconded by for a unanimous vote. 

 

Article 24 

To accept Settlers Way as a public way. 

 

MOTION: Mrs. Stronach made the motion to recommend for adoption Article 24 as presented;  

Mr. Gay seconded by for a unanimous vote. 

 

Outstanding Minutes: September 13, 2016 (regular session) 
 

MOTION: Mrs. Stronach made the motion to approve the minutes for September 13, 2016 

(regular session) as presented; seconded by Mr. Kratman and the motion passed 

unanimously. 
 

Board Member Reports 

 

Todd Johnson 

• Police Chief notified the Board that October 3 is National Policing Week  

• Coffee with a Cop on Town Common during October 5 Farmer’s Market 

 

David Gay 

• NMCOG Annual Meeting will be held at Four Oaks Country Club in Dracut; he will attend; 

Annual elections will be voted along with other metropolitan planning organizations 

• Harvest Festival was postponed due to weather most people scheduled to come have agreed to 

come to reschedule event. Corn Hale tournament not be able to be held. TJ Callahan’s also has a 

conflict; Wamesit requested a 5 year commitment and be the only beer vendor; this needs to be 

ironed out 

 

Anne Marie Stronach 

• Early voting; would like Town Clerk to come to next meeting and explain how it works; early 

vote is October 24 to November 4 and one Saturday on October 29 from 9:00-1:00  
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• Requested to look into cost of mailing warrants again; possibly one mailing to voters; possibly 

consider an opt in/opt out option by calling the Selectmen’s office 

• Mr. Johnson also requested to research bylaw on tombstone ads—he would like input from the 

board as needed; cost is approximately $1000 to print summary warrant, mail summary warrant. 

 

Mark Kratman 

• Reminded  residents Town Clean-up Day is October 15 from 9:00-2:00 

• EDC scheduled second week in October meeting, will post soon 

• Community coffee—commended police department for doing this. Thanked for putting together. 

 

Bruce Panilaitis 

• October 24 is the next Town Center Master Plan Committee meeting—planning for a public 

meeting in November 

• South Street Habitat Build project organization and purchasing informational Friday night 

October 7
th

 at 7:00 

 

**********  

Special Town Meeting will be held on October 4, 2016.  

 

The next regular scheduled Selectmen’s meeting will be held on October 18, 2016 at 7:00 p.m.  

 

Adjournment 

 

MOTION: Mr. Gay made the motion to adjourn; Mr. Kratman seconded, and the vote was 

unanimous at 9:21 p.m. 

 

 

 

Approved by Board of Selectmen, October 18, 2016 
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Addendum 
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